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MISSION STATEMENT 
 

Gray Middle School: A positive learning community that sets high expectations for academic mastery 
through collaboration and accountability. 
 

                VISION STATEMENT 
 

1. Maintaining a safe learning environment. 
2. Collaborating and communicating with staff, students, and community to enhance our ongoing 

positive relationships. 
3. Embracing the diversity of our community. 
4. Utilizing a research based curriculum. 
5. Assuring academic progress through monitoring and assisting students by adjusting strategies to 

meet district, state and national standards.  People need a safe and nurturing environment for 
growth. 

 

                 GOALS 
 

Goal 1: 
 
Gray Middle School will be a safe and civil school setting in which students and staff can grow and 
develop.  

 
Goal 2: 
 
Gray Middle School will use Professional Learning Communities to close the Achievement Gap:  
LEARNING 

 
Goal 3: 
 
Gray Middle School will involve parents, family and community to support all students and to prevent drop-
outs. 
 

Goal 4: 
 
Gray Middle School will provide rigorous and relevant academic instruction to all students:  TEACHING 
 

Goal 5: 
 
Gray Middle School and Tacoma Public Schools will work together to support student academic success. 
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GRADES ONLINE INFORMATION 
 

This is a relatively new service provided by Tacoma Public Schools to students and 
parent/guardians.  Teachers who wish to post grades online are currently being 
trained to use this new resource in the secondary schools in the Tacoma Public 
Schools. 
You can access your studentôs grades online by logging in at:   
 

https://www3.tacoma.K12.wa.us/TPSStudents 
 

A shortcut to the above link is on the main page of our district website: 
 

http://tacomaschools.org under the ñFor Studentsò heading 
 

Parents/Guardians/Students may log in with the studentôs ID number and password.  
Students know their ID numbers and have been given their passwords.   
If you have any questions or your student has forgotten their password, please feel 
free to contact Mrs. Hefley at 571-5218, or any of your studentôs teachers. 
 

 
 
 

ATTENTION PARENTS/GUARDIANS: 

 
It is very important that you have your current information, including your home, cell and work 
phone numbers on file at school.  Also, current emergency contact names and numbers are 
needed in case your student(s) becomes ill or is injured while at school or at a school-sponsored 
function.  Please give updated information to the Guidance Office.  If you are not sure that your 
studentôs information is current, please stop by or call Mrs. Hefley at 253-571-5218. 

  

https://www3.tacoma.k12.wa.us/TPSStudents
http://tacomaschools.org/
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SUCCESS GUIDELINES 
 
Success is not just a dream, but is a goal that all of us should work for every day. Success will not happen 
for any of us if we fail to develop and follow some rules as a plan for success. There are four guidelines 
that, if followed, will help each of us achieve success. 
 
Be Prepared! 
Being prepared means having the proper materials with you in class so you will be able to study and 
complete assignments. It means entering the classroom with learning tools, assignments and an "I can 
succeed" attitude. 
 
Be on time! 
Promptness is a quality that you can count on to help you succeed. You need to develop this habit by being 
on time from the opening minute of the school day until the end of your last class. This habit also applies to 
getting assignments completed and turned in on time. 
 
Be Respectful! 
Each day you will come in contact with many people, including adults and other students. Respect for each 
of these people is essential. Respect includes caring for others, avoiding putdowns and rumors, being 
polite, and following directions. If you respect others, success will follow. 
 
Be and do your best! 
We hope to challenge you to use all of your abilities. We believe that all students can be "A" students if 
they put forth effective effort. Study and finish assignments and get involved in school activities. If you do, 
you will be successful and have fun at Gray Middle School. 
 

Make it a GREAT day , or not !  The Choice is yours.  
 

 

 
Gray Middle School takes a proactive approach to school expectations using the CHAMPS 
program.  The CHAMPS acronym means: 
 

C ς Conversation Can students talk to each other during this activity or transition? 

H ς Help  How do students get their questions answered?   

A ς Activity  What is the task or objective?  What is the expected end product? 

M ς Movement Can students move about during this activity or transition? 

P ς Participation What does the expected student behavior look and sound like? 

   How do students show they are fully participating? 

S ς Success!  If students follow the CHAMPS expectations, they will be successful. 
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This is an acronym of a teaching strategy that intentionally teaches students how to successfully meet classroom 

expectations and increase their level of engagement. 

  S Sit up straight 

   L Lean forward and listen 

    A ask and answer questions 

     N nod and take notes 

      T track the talker 

 

      
 

Voice Level 0 = No sound    No talking 
   Examples:  taking a test, when directions are being given, during  

class or discussion 
 
Voice Level 1 = Whisper    No vocal cords 

   Examples:  asking another student a question during an 
independent work time in which conversation is allowed. 

 
Voice Level 2 = Quiet conversation  Only people near can hear 

   Examples:  Two to four students working in a cooperative group. 
 
Voice Level 3 = Presentation voice   Entire class can hear you 

   Examples:  A student giving a report; a teacher teaching a class 
 
Voice Level 4 = Outside voice   

   Examples:  Cheering at a sports game or at a pep assembly. 
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COMMUNICATION 
  

It is extremely  important for us to make certain that we communicate with the parents or guardians of 
our students.  At Gray Middle School, we use a variety of methods to accomplish this. 
 
Tacoma Public Schools (TPS) has an extensive website at www.tacoma.k12.wa.us.  Additional 
information specifically for Gray is on the TPS website at www.tacoma.k12.wa.us/school/ms/gray/ or 
www.graypilots.org  

 
 
 

Newsletters will be mailed home semi-monthly with a listing of all upcoming school activities and 
events. 

 
Report Cards will be mailed home at the end of each semester.   

 
Progress Reports will be sent home with students after the first 9 weeks of each semester.  Contact 
your childôs counselor if you have any questions concerning progress reports. 

 
Conferences will be scheduled with parents/guardians each fall and spring for all students.  
 
SWIFT Sites are available for viewing classroom information, obtaining homework items and reading 
information posted by the teacher.  Individual SWIFT sites can be accessed by clicking on Classroom 
Websites through Grayôs website. 
 
E-mail  is an effective way to reach our teachers. 

 
Telephone calls - teachers will make every attempt to contact parents/guardians to inform them of any 
concerns they may have regarding their child.  Please be sure to keep your address, telephone and 
emergency numbers current/updated with the school. 
 
Special Progress Reports and Conferences - may be scheduled when a student is not progressing 
well in class.  Parents may access grades via the Internet with our online grade system.  They may also 
arrange conferences with teachers.  Teachers may be contacted before or after school, or during their 
planning period.  Please call the office to arrange for a conference. 

 
We encourage parents/guardians to contact us any time something may be happening away 
from school that will effect the academic or social/emotional development of their child. 

 

        
  

http://www.tacoma.k12.wa.us/
http://www.tacoma.k12.wa.us/school/ms/gray/
http://www.graypilots.org/
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REGULAR DAILY BELL SCHEDULE 
2011-2012 

 

Warning bell at 8:10 a.m. - Classes begin at 8:15 a.m. - Classes end at 2:45 p.m. 
 

1st Lunch                       2nd Lunch    3rd  Lunch 
 

 Period 1  -  8:15 -   9:22  Period 1  -  8:15 -   9:22  Period 1  -  8:15 -    9:22 
 Period 2  -  9:26 ï 10:38  Period 2  -  9:26 ï 10:38  Period 2  -  9:26 -  10:38 
      Period 3  -10:42 ï 11:16  Period 3  - 10:42 ï11:49 
 Lunch     - 10:42 - 11:12    
      Lunch     - 11:19 ï 11:49  Lunch     - 11:53 ï 12:23 
 Period 3 ï 11:16 ï 12:23 
 Period 4 ï 12:27-     1:34  Period 3  - 11:53 ï  12:23  Period 4 ï  12:27 -   1:34 
 Period 5 -    1:38 -    2:45  Period 4  - 12:27 -     1:34  Period 5 -     1:38 -   2:45
  
      Period 5 -    1:38 -     2:45  
           

 
Passing Time: 4 minutes 

Detention/Intramural Bell (Halls Clear) - 2:55 p.m. 
Detention Ends ï 3:15 p.m. 

  

 
 
 

11:30 a.m. Early Dismissal ï Conference Days   
Thanksgiving & Winter Breaks & Last Day  

 
November 11& 23, December 1, 2, & 16, April 25 & 26 and June 12 

 
1st Period  -    8:15   -    8:50 
2nd Period  -   8:54  -     9:29 
3rd Period  -    9:33    - 10:08 
4th Period   - 10:12 ï   10:49 
5th Period   -  10:53 ï   11:30 
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Breakfast and Lunch Program 
 

Breakfast         
Breakfast is served free to all students who qualify for free or reduced breakfast/lunch. All other 
students/adults can purchase at the prices listed below: 

 
 Student, Full Price ........... $1.50 

 Adult . . . . . . . . . . ................$2.25 

Lunch         
 Student, Full Price ............$2.75 

 Reduced Price ...........$ .40 

 Adult (without milk) ...............$3.75 

 Milk (ala carte) ..............$ .50 

20-Day Meal Tickets 
 
Gray Middle School cafeteria offers 20-day advance purchase meal tickets. Purchasing these tickets is 
often more convenient than carrying cash everyday. Meal credits may be purchased any time during the 
school week in the cafeteria. Students must have an ID card to use meal credits. Only students eligible for 
reduced price meals may purchase reduced price meal credits. (Note: Reduced or free meals may only be 
consumed by the qualifying student; such meals may not be sold or given away.) The best time to 
purchase meal tickets is before school during the first week of school, and every Monday thereafter. 
 

Cafeteria Expectations 
 
The following rules apply to all students: 
 

1. Students are to be orderly and quiet in the passing to and from the cafeteria. Screaming or shouting 
in the cafeteria will not be tolerated. 

2. Stay in your seat until excused. No ñTable Hopping.ò 
3. Orderly lines are to be maintained at all times. 
4. Students are to clean their table when they are finished eating. Each person at a table is 

responsible for the whole area with respect to cleaning up that area. Students are expected to 
cooperate and not argue with adults about picking up things for proper disposal. 

5. No food or beverages may be taken out of the cafeteria. 
6. Horseplay and rowdiness are inappropriate in the cafeteria. This includes throwing food, popping 

bags and smashing milk cartons, etc. 
7. Lunchroom is cleared by the last 10 minutes of lunchtime.  
8. Good conduct is expected during the breakfast and lunch periods.  Disciplinary action will be 

taken against students who fail to comply.  
9. Specific areas are closed/off limits during breakfast and lunch (i.e., hallways and stairwells).  

Students may go to supervised areas, when open, after leaving the cafeteria, such as the 
auditorium, the gym, or the asphalted courtyard. 

 

  


